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BACKGROUND

In accordance with the APTF Scholar Task-Force’s “Moving into Next” initiative,
expanding both the number of APTF programs and each program’s components is of consequential
importance to the APTEF’s growth and increased contribution to young professional workforce
development. The logic behind focusing on this working area arches on three tenets: establishing
more measurable scholarship recipient involvement in the year in which a scholarship is received,
establishing avenues through which past scholarship recipients and other public transportation
industry professionals can become involved in APTF programs, and increasing the APTF’s scope of
activities in areas where it is strategically positioned to leverage existing resources to which it has
access. As such, the Task-Force will pursue objectives aimed at increasing the number of APTF
programs and provide recommendations on their content. The following tasks have been
incorporated into the Task-Force’s work plan:

® Develop APTF scholarship program components that require, in the year in which a

scholarship is received, more active scholarship recipient participation in APTF and
APTA initiatives and events.

* Develop additional programs that increase the scope of activities of the APTF.

While scholarship recipients are undoubtedly grateful for the financial assistance that APTF
provides for their educational endeavors, it is also important to welcome new scholarship recipients
into the public transportations industry’s social network. Scholarship recipients want to be
“connected” to other young professionals and have opportunities to meet and get to know more
senior level professionals in the industry. Making young professionals feel a part of the transit
community is one of the best, and potentially one of the most challenging, ways to retain them in

the industry long term. APTF scholarship recipients are a good group on which to focus such




efforts because they have already demonstrated interest in working in the transit industry, and APTEF

can encourage their participation in activities as part of the scholarship program.

PROGRAMS
This section describes several potential programs that can be developed and implemented by
the APTF to strategically align with and service many of the needs identified by students who want

to pursue careers in the public transportation industry and by young professionals already in it.

“Transfer” Mentorship Program

The first program proposed to jumpstart scholarship recipients’ participation in
APTF/APTA activities is the "Transfer" Mentorship Program. This program connects APTF
scholarship recipients with participants in two of APTA’s ongoing programs, Leadership APTA and
the APTA Youth Summit. Three individuals, one from each program, in different stages in their
professional/school careers will get to know each other and "transfer" their expetiences,
guidance, and advice to each other in a structured, sustainable, and evaluable program. In the year in
which they receive their scholarship, each APTF scholarship recipient will be connected to

participants from that year’s Leadership APTA class and Youth Summit.

Goals and Objectives
e Foster positive, professional relationships for young people to connect with the transit
community.
0 Get to know fellow Transfer Mentorship Group members; become familiar with
their interests and backgrounds in public transportation.

O Provide young people with guidance on career development in a timely manner.




* Recruit and retain young people to work in the transit industry long term.
0 Discuss the benefits of working in public transportation.
O Discuss options for careers in public transportation based on the young person’s
interests.
O Identify specific opportunities or activities to promote the young person’s career in
the transit industry.
Logistics
» Create Transfer Mentorship Groups. APTF will develop and administer short
surveys to the APTF scholarship recipients, Leadership APTA participants, and Youth
Summit participants to determine their interests and specializations within public

transportation. Table 1 presents potential survey questions.

Table 1. Transfer Mentorship Program Sample Survey Questions

Questions

1. What APTA/APTF program do you participate in?
a. APTA Youth Summit
b. APTF Scholarship Program
c. Leadership APTA

2. What are your interests within the public transit field?

3. What is your background in public transit?

4.  What career opportunities would you like to learn more about?

5. Where do you currently live (city and state)?

6. Where would you be interested in working?




These surveys could be administered online (i.e., through Survey Monkey) or in person
at a program activity. APTF will match one participant from each of the three programs
into a mentorship group based on similar interests (and geographic proximity where
possible).

Note: Each year APTF selects about 20 scholarship recipients, each Leadership APTA
class has 25 members, and the Youth Summit selects 50 participants; numbers from the
three programs will not likely match. While APTT scholarship recipients will be required
to participate in the Transfer Mentorship Program, Leadership APTA and Youth
Summit participants will be highly encouraged to participate. Pending interest from
Leadership APTA and Youth Summit participants, APTF will assign mentorship groups,
and more than one participant from each program may be assigned to a group, though
each group will have only one APTF scholarship recipient where possible. The reason
for this being that APTF wants its scholarship recipients to be active in this group as the
connection between the more senior level professional(s) in the Leadership APTA class

and the high school student participant(s) in the Youth Summit.

Introduce Transfer Mentorship Group Members. APTF will send the introductory
email to the three (or more) members of each mentorship group, providing each
member’s contact information. Generally, the Leadership APTA participant(s) will be
responsible for reaching out to the APTF scholarship recipient, and the APTF

scholarship recipient will reach out to the Youth Summit participant(s).

Mentoring Activities. Since mentorship group members may likely be dispersed across
the U.S. and Canada, most mentoring activities are expected to occur by phone or email.

As indicated above, the Leadership APTA participant(s) is responsible for reaching out




to the APTT scholarship recipient, and the APTF scholarship recipient for reaching out
to the Youth Summit participant(s). Participants may also contact the entire group,
particulatly for introductions, but it is expected that the Leadership APTA to APTF
scholarship recipient link and the APTF scholarship recipient to Youth Summit
participant link will work well in that these members may be able to better relate to each

other, in terms of where they are in their respective careers and/or educations.

O The first step in this mentoring process is simply getting to know one another,
discussing each other’s interests within the public transportation industry, school

and/or work backgrounds, and perhaps current topics in public transportation.

0 APTF expects the Transfer Mentorship Group members to contact each other, at a
minimum, quarterly. The levels of mentorship may vary by group, from checking in
to say “Hello” to helping with more specific professional development tasks, such as
reviewing resumes, practicing job interviews, or discussing job openings or options.
At the end of the day, the Transfer Mentorship Program is about getting to know
other people who are interested in public transportation and encouraging them to
work in the industry and become tomorrow’s leaders. Mentoring should be a fun
process that strengthens the ties within the transit community, and welcomes and

encourages young people to grow in their careers.

Final Reflections and Letters of Encouragement. At the end of the yeat, each

member of the Transfer Membership Group will write a letter to their mentor(s) and/or
mentee(s). The Leadership APTA participant will write a letter of encouragement to the
APTF scholarship recipient in support of their long-term career in public transportation.

The APTF scholarship recipient will write a similar letter encouraging the Youth Summit




participant(s) to pursue a career in transit, discussing different options based on the high
school student’s interests. The Youth Summit participant will write a letter to their
APTF scholarship recipient mentor reflecting on their experience over the year;
hopefully it is a letter of commitment to pursue a career in public transportation. The
APTF scholarship recipient will write a similar letter to their Leadership APTA mentor,

thanking them for their guidance and support.

= Evaluation of Transfer Mentorship Program. At the end of the year, APTF will also
ask each participant to evaluate the Transfer Mentorship Program. This evaluation will
help determine if the program is meeting its goals and objectives and identify specific
areas for improvement.

While the Transfer Mentorship Program is proposed as a yearlong program for the year that
members first participate in their respective APTF and APTA programs, APTF also hopes that
Transfer Mentorship Groups will remain in contact even after the year’s end. The Transfer
Mentorship Program offers structured opportunities for persons already working in or interested in
pursuing a career in the public transportation industry to get to know each other, discuss topics of
interest, provide advice and feedback, and generally feel connected to the transit community.

One of the highlights and key benefits of this proposed program is that APTF scholarship
recipients make connections with more senior level professionals, which they hopefully maintain
beyond the year(s) that they receive an APTT scholarship; and Youth Summit attendees maintain
contacts within the industry and consequently grow their interest in working in public
transportation, after their five-day experience in Washington, DC ends. The Leadership APTA
participants and APTF scholarship recipients also “pay it forward” by mentoring those with less
experience in the industry and encouraging them to work in public transportation long term,

potentially by helping them find work opportunities and make additional contacts.
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Note that APTF scholarship recipients will be asked to participate in the Transfer
Mentorship Program each year that they receive an APTF scholarship. This will benefit the
scholarship recipient in that they continue to meet and get to know up-and-coming industry leaders
that are selected for Leadership APTA. The APTF scholarship recipient also continues to actively
participate in industry activities and encourage younger students to consider careers in public

transportation.

APTF Scholar Development Program

The second program proposed to encourage more active scholarship recipient participation
in APTF and APTA initiatives is the APTF Scholar Development Program. This program will
contribute to scholarship recipients’ education in public transportation through lectures, topic
discussions, and professional development sessions with seasoned industry personnel over the
course of the year in which a scholarship is received. APTF alumni will also be invited to participate
in these educational sessions as potential speakers and attendees. The Scholar Development
Program should be touted as a benefit to being named an APTT scholarship recipient — not only do
recipients receive tuition assistance, but they can also learn more about the industry from
experienced professionals through a structured format that encourages interaction with industry

veterans.

Goals and Objectives
e Educate APTT scholarship recipients about the public transportation industry.
0 Provide three to four educational seminars, via web conferencing and/or
teleconferencing, per year on interesting topics, current news, and/or professional

development activities related to public transportation.




Logistics

» Determine Educational Topics. APTF will survey the scholarship recipients around

the time that they are notified about their scholarships to determine the recipients’

interests in public transportation topics and their preferences for days and times for the

APTF Scholar Development educational sessions. Figure 1 presents potential survey

questions. These surveys could be administered online (i.e., through email or Survey

Monkey).

Sample topics for the educational seminars include:

(0]

(0}

How Public Transportation is Funded

Different Types of Transit Planning (i.e., short range service plans, long range
business plans, etc.)

Transit Stakeholders and Community Outreach

Transit Operations and Maintenance 101

Transit-Related Legislation and Advocacy

Environmental Sustainability Efforts in Public Transportation

» Find Speakers. Having gleaned potential topics from the surveys, APTF will find

seasoned transit professionals to volunteer to prepare and deliver three to four hour-long

sessions on these topics per year. The APTF Board of Directors and alumni scholarship

recipients can assist in finding speakers. Speakers should represent both the public and

private sectors of the industry and transit agencies that vary in size and types of service

provided to offer a wide range of industry experiences and insights to scholarship

recipients. Ideally, APTTF will determine all speakers for the year in advance, shortly after

analyzing the results of the scholarship recipient surveys.




APTF Scholar Development Program Survey

The APTF Scholar Development Program aims to contribute to scholarship recipients’ education in
public transportation through lectures, topic discussions, and professional development sessions with
seasoned industry personnel over the course of the year in which a scholarship recipient receives their
scholarship. The purpose of this survey is to gauge your interests in public transit, and APTF will plan
the topics and select speakers for the three to four educational sessions of the year accordingly. The
Scholar Development Program is an opportunity for you to learn more about the industry from
experienced professionals, to interact with industry veterans, and to engage in interesting discussions
on current events.

What topics within the public transit industry are you most interested in learning about?

How Public Transportation is Funded

Different Types of Transit Services and Organizations (i.e., fixed-route, deviated fixed-route, demand-response, ADA
paratransit, municipal transit agencies, transit authorities, non-profit providers, etc.)

Different Types of Transit Planning (i.e., transit service plans, long range business plans, etc.)
Transit Stakeholders and Community Outreach

Transit Operations and Maintenance 101

Overview of Transit Budgets

Transit-Related Legislation and Advocacy

Environmental Sustainability Efforts in Public Transportation

Transit and Land Use

Marketing Transit and Fostering a Positive Public Image

Utilizing Social Networking to Promote Transit

Ways to Use Technology in Transit Planning and Operations (i.e., GIS, Trapeze, GPS, APCs, MDTs, etc.)
How to Provide a High Quality Transit User Experience

How to Develop Ridership Projections

Elasticities in Transit: How Changes in Fares, Service Frequencies, and Gas Prices Impact Ridership
Consulting in the Transit Industry

Other:

What current events related to public transportation would you be interested in learning more about and
discussing?

The Impact of High Gas Prices on Transit Agencies

Challenges that Transit Agencies Face in Difficult Economic Times

Latest Innovations and Large-Scale Projects in Public Transit around The World
Public Transportation and Climate Change

Case Studies of Successful Transit-Oriented Development and Transit-Oriented Design
Other:

What professional development topics would you like to learn more about?
Career Profiles: How | becamea. ..

Transit Manager

Transit Agency Board Member

State Public Transportation Director

Local Government Director of Transportation

Transit Engineer

Senior Transit Planner

APTA President

FTA Administrator

Networking Tips

Overview of Public Transportation Conferences and Events

Other:

Figure 1. APTF Scholar Development Survey Question Examples
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Arrange Forum and Notify Scholars. APTF will work with the speakers to determine
whether webinar or teleconference is the best way to deliver each educational session.
Speakers should provide visual presentation materials whenever possible, whether as a
PowerPoint presentation in the webinar or a handout emailed to scholarship recipients in
advance of a teleconference session. APTF will arrange the webinar or teleconference
(i.e., GoToMeeting.com), and send the pertinent information to scholarship recipients

and alumni at least two weeks in advance.

Host the Educational Session. APTF will oversee logistics on the day of each
educational session, ensuring that speakers attend and troubleshooting any technical
issues for scholarship recipients. Each educational session should have at least 15
minutes reserved at the end for questions. Speakers may also choose to hold more

interactive sessions and encourage active discussion with the help of a facilitator.

Evaluation. After each educational session, APTF will email short evaluation forms to
the participants to get feedback for the APTF Scholar Development Program. The
survey will determine whether the scholarship recipients viewed the session as helpful in
learning something new about the public transportation industry and/or professional
development activities. The survey may also address logistical issues and collect other
teedback for improving the program. Table 2 includes a sample evaluation form for the
APTF Scholar Development Program. APTF will use the feedback from the survey to

continue to improve these educational sessions.
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Table 2. Sample Evaluation Form for APTF Scholar Development Program

Evaluation Form Questions

1. Did this Scholar Development Session provide you with new knowledge
regarding public transportation?

2. Did this session provide information that you will be able to apply to your job?

3. Do you have any other comments or suggestions for improving a future
session on a similar topic, or the Scholar Development Sessions in general
(i.e., related to logistics or technology, additional session ideas)?

The second task under Program Development is to create additional programs that increase
the scope of APTF’s activities. To date, the APTF’s primary activity has been funding and
providing transit scholarships for promising students with a demonstrated interest in the public
transportation industry as a career. Without a doubt, the scholarship program contributes to
APTT’s mission “to increase and retain the number of young professions entering the public
transportation field as a career in order to sustain growth and improvement throughout the
industry.” The program described below aims to expand the APTE’s activities in pursuit of this
mission by providing opportunities for additional students, other than scholarship recipients, to
learn about the various job and career opportunities in the industry and to gain work experience in
public transportation.

APTF Transit Professional Program

The APTF Transit Professional Program is a selective six- to eight-week program at a transit
agency or transit related non-profit organization or private firm for undergraduate and graduate
students interested in public transportation careers. This program operates at two levels: for
undergraduate students, the program essentially serves as an internship opportunity; while for

graduate students, the program focuses more on professional development. Overall, the APTF
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Transit Professional Program seeks to expose students to the different types of careers available in
the transit industry through firsthand work experience. Students will participate in the APTF
Transit Professional Program full-time for six to eight weeks during the summer, or part-time for a
school semester, and may receive class credits depending on their school’s internship or independent
study policies. While a basic framework will be provided for the structure of the rotation program,
students will work with a professional staff person at their “host” agency to design and implement
the curriculum/content for an internship or professional development program based on the
student’s interests and the agency’s staffing needs.

The goals and objectives for undergraduate and graduate participants are the same, but the

logistics vary slightly.

Goals and Objectives
* Help students learn about the various types of careers available in the public
transportation industry.

O Provide students interested in working in public transportation with internship and
professional development opportunities with an APTA member agency,
organization, or company.

e Attract young professionals to work in public transportation.

O Provide a positive learning experience for APTF Transit Professional Program
participants.

O Encourage participants to seek job opportunities in the public transportation

industry after their rotation is completed.
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Logistics

Develop Basic Framework of the APTF Transit Professional Program. The

general guidelines for the rotation program are as follows:

(0}

The rotation program will last six to eight weeks during the summer, or 12 to 14
weeks during the school semester, at the discretion of the host agency.
For summer programs, students will work regular business hours, about 40 hours per
week. For semester programs, students will work part-time, approximately 20 hours
per week, or as determined by the host agency and applicable school policies.
The host agency will determine whether they can provide compensation (an hourly
rate or a stipend) for the students or support them in obtaining class credits. The
program generally does not provide transportation, room, or board; the student will
be responsible for their own arrangements and costs. Note some host agencies may
subsidize transportation or provide transportation stipends for the student’s
commute.
APTF will work with the host agency and the student’s school to help the
student obtain credits for the program, where applicable.
A professional staff at the host agency will be the primary manager of the student’s
rotation program, though the student will likely work with many different staff
members.
The student will work with this staff “manager” to design and implement an
internship or professional development plan based on the student’s interests and the
agency’s staffing needs. The student may work within one department or on one

project for the duration of the program, or the student may rotate between
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departments to learn about different types of work in public transportation. This
plan will be completed at least two weeks prior to the start of the program.

At the end of the internship or professional development program, students will
write a five- to ten-page report discussing their experience at their host agency and
what they have learned about working in the public transportation industry.

APTF will support the host agencies wherever possible, and serve as the liaison

between the students and host agencies as needed.

e Identify APTA Members Interested in Hosting Students.

(0]

o

o

APTF will reach out to APT'A members to let them know about the APTF Transit
Professional Program and the opportunity for them to host interns during the
summer or school semesters.

APTF will identify APTA members that are interested in hosting students and
committed to following the framework of the APTT Transit Professional Program.
Then APTF will make the list of sites/host agencies available for potential student

applicants to view on the APTF website.

e Market the Program and Encourage Student Applicants.

(0}

The program description and applications will be available at the APTF website and
possibly also at the host agency’s website. Table 3 describes the application and
program timelines for the summer and semester programs. Figure 2 identifies
marketing materials for the program, which will need to be widely distributed in
advance of the application deadlines and include:

A postcard of information request for interested parties — host agencies and

schools.
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An information packet for potential host agencies.

A brochure for potential student applicants.

A poster about the program to display at school career centers and
transportation departments and at host agencies.

A page on the APTF Website dedicated to the Transit Professional Program.

Table 3. Proposed Timelines for APTF Transit Professional Program

Applications  Application Application Selection Program Program End
Available Deadline Review Notification Start
Summer December 1 March 1 March 2 — May 1 Eartly June to  Mid July to
Program April 25 Early July End August
Fall Semester Match 1 June 1 June 2 —July  August 1 Eatly to Mid-  End
Program 25 September November to
Mid-
December
Spring July 1 October 1 October 2 — December 1 Mid-January Mid-April to
Semester November 25 to Eatly Eatly May
Program Februaty

Figure 2. Marketing Materials for the APTF Transit Professional Program

N\
e Postcards for Information Requests for APTA members interested in hosting a
student and schools interested in promoting the program to their students.
J
)
¢ Information packets for host agencies.
J
)
¢ Brochures for potential student applicants, posters for career development
offices at schools, page on the APTF Website dedicated to the Transit
Professional Program.
J
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APTF will reach out to school career centers and transportation departments to
promote the APTF Transit Professional Program, especially in the places where host
agencies are located; though marketing will be as broad as resources allow, taking
into account that students may be open to traveling for the program.

APTF will ask the host agencies to assist in marketing the program locally.

APTF will also notify APTA members when applications for the program are
available, so they may encourage students they work with to apply.

Students may apply to specific rotation sites, regions, states, or to the general pool of
opportunities.

APTF will serve as the primary contact for questions about the Transit Professional

Program.

Student Selection Process.

(0]

(0]

The selection committee will consist of members of the APTF Board of Directorts,
the APTF Scholar Task-Force, and/or representatives of the host agencies.
The selection committee will develop and use a scoring process with evaluation
criteria to select student participants in the APTF Transit Professional Program. The
selection committee should have seven to eight weeks to review the applications and
make decisions.
All student applications will be evaluated objectively by the same criteria, and the
students’ skills and interests will be matched with the host agencies’ projects
where possible.
The selection committee will confirm their selections with the host agencies.

The committee will also select several student alternates in the event that the

17




selected students do not accept the program offer. (The host agencies must have

significant grounds for disagreeing with the selection results.)

0 APTF will notify the selected students by phone or email by the selection

notification dates included in Table 3. The students will have five days to respond to
the offer. Where students do not accept the offer, APTF will contact the student

alternates with offers.

Support the Summer Rotation Program.

0 APTF will facilitate introductions and communication between the host agency and

student participant, and ensure that they work on designing an internship or
professional development rotation plan based on the student’s interests and the
agency’s staffing needs, to be completed at least two weeks prior to the start of the
program.

APTF will assist the host agency and student in logistical issues as needed.

APTF will occasionally check in with the host agency and student during the rotation

program to ensure things are going smoothly.

Evaluate the Program and Plan Changes for Next Year.

0 APTF will develop short evaluation forms for both the host agency and the student

to evaluate the APTF Transit Professional Program.
APTF will administer these evaluation surveys to the host agencies and student
participants online within two weeks of the program end dates.

APTF will evaluate the results and determine ways to improve the program.
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APTF will also review the students’ reports, discussing their experiences at their
host agencies, as part of the evaluation process and provide feedback to the host
agencies accordingly.
O APTF will send a summary of the results and evaluation of the Transit Professional
Program to all APTA members, thanking host agencies and encouraging other

members to become involved.

MOVING FORWARD

The implementation of these new APTF programs will require further planning. While the
APTF Scholar Task-Force may assist the Director-Development in conducting pilots of the
programs, APTF may need to consider the resources necessary to continue these new programs
over the long term. One option is to hire a full-time APTF staff person to serve as the
Programming Coordinator. A significant amount of time and effort will be required to oversee the
logistics of program implementation, including serving as the primary contact to field questions
from students, schools, APTA members, and program participants. The Programming Coordinator
could also work on improving the programs, based on evaluation results, and developing new
programs to better meet students’ and young professionals’ needs in the future. Such a staff
addition would help build institutional knowledge in running these new programs and assure
consistent quality programs over time. This new staff person could also assist the Director-
Development in completing work related to other APTF initiatives as needed.

Another implementation option is to have members of the APTF Scholar Task-Force take
the lead in coordinating each new program. The difficulty in this approach is that many members
may only be available patt-time to administer the programs, as many have full-time jobs and/or

school commitments. A high turnover rate is also more likely among APTF Scholar Task-Force
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members, as the leadership will likely change every few years, which may detract from the quality
and consistency of the new programs that APTF seeks to establish.

The newly upgraded APTF website, another initiative in which the Task-Force is designing
the concept and content, will also play an instrumental role in program implementation. The
website will be a key component for marketing the APTF Transit Professional Program as well as
facilitating the application process. The website will allow students to upload their applications and
resumes for the program electronically, thereby minimizing administrative costs and hassles for

APTF and the program selection committee.
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